Meeting Minutes – Patient Participation Group (PPG) Meeting Date: Tuesday, June 16th, 2026
Time: 12:30 PM
Location: Living Rock Church, Stoney Stanton

Attendees
Philip Martin – Chair, 
Julie Chapman – Treasurer of the PPG Group
Karl Dietrich – Strategic Partner (Old School Surgery)
Sue Nice– PPG Member
Neil Sanders – PPG member
Erica ? - 
Meeting summary
Quick recap
The meeting focused on discussing the Old School Surgery Patient Participation Group the PPG. Its was agreed that efforts would be directed to increase PPG membership. The conversation ended with agreement to schedule the next PPG meeting for mid-August and discussion about organizing a community event to explain the Rapid Health system to patients and a repeat of the Sapcote feedback event 
Next steps
· Philip (Chair)/Karl: Advertise and recruit new PPG members.
· Philip (Chair)/Karl: Organize and advertise a community event (e.g., evening session in the village hall) to explain and demonstrate the Rapid Health system to patients, including practical help and tutorials.
· Philip (Chair): Liaise  with Graham re Feedback event in Sapcote and arrange repeat event in October.
· Julie: Update signatories for the PPG account following resignations, including removing Mike Newton/Graham as required and adding Neil and Sue as new signatories.
· Philip (Chair): Schedule next PPG meeting for Tuesday, 18th August, same time.
Summary
PPG Membership
Philip advised that Graham has confirmed his resignation from the PPG. This has reduced core membership to four. Membership will need to be increased. Karl will advertise for new members on the practice website, on Facebook and in the practice waiting room. Philip will produce a poster to advertise PPG membership.

PPG Survey 
The meeting discussed a survey conducted by PPG representatives regarding the old school surgery practice. The survey,  was distributed in Sapcote in September 2022. Karl discussed the feedback from a survey conducted in September, noting that while some comments were difficult to address due to their subjective nature, the timing of the survey was actually beneficial as it coincided with a new booking system implementation. In view of improvements arising out of the use of Rapid Health it was felt it would be useful to rerun this survey one year on.  Karl agreed to review the original survey to see if any questions needed to be updated. Members all felt this should be done in Sapcote to ensure comparability of the samples. Philip agreed to contact Graham to see if he would provide contacts to enable this to be done. 
Practice Restructure and Rapid Health System Implementation 
Karl discussed the implementation of Rapid Health system at the practice, noting that while 72% of patients use the NHS app, the full transition to the system will take 12 months. Following the restructure and introduction of Rapid Health patient feedback has improved with an increasing number of positive comments. Waiting times for appointments has improved.  The practice will be recruiting a new GP, who will be working for 6 sessions per week, later in the year. 
Treasurer’s report
The PPG bank balance is unchanged. Julie needs to arrange to remove Graham as a signatory, additional signatories are required; Neil and Sue agreed to be signatories.
PPG Event
The possibility of an event to explain the practice changes and how to use Rapid Health was discussed. It was agreed that September would be the most appropriate time for this. Philip will liaise with Karl and the Village Hall to arrange this. 
The next meeting was scheduled for 12:30 on 16th June.

